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	[bookmark: _GoBack]Factsheet Safety culture change tool 


	What is it?
	[bookmark: move381793018]A leaflet listing good practices for risk prevention through leadership and worker participation, using photographs of real-life situations. (Serious) accidents happen during road construction and maintenance, in both urban and rural environments. Staying alert is vital in this line of work.

	Who is it for?
	Managers
Health and safety committees
Occupational health and safety specialists
Health and safety representatives
Supervisors

	What risks are avoided? 

	Risks caused by road works (e.g. collisions), including risks to passing traffic.



	How do you implement it?
	Collect real-life photos of safety issues.
Organize a management meeting on safety.
Agree on how to show leadership and start a dialogue with road workers on safety, based on the photos.

	Type of good practice 
	PDF download : EU OSHA Good Practice nomination.

	Origin 
	Netherlands

	Type of source
	Website with PDF download

	Attached media and /or useful links
	http://www.campagne.arboineuropa.nl/fileupload/0850_TNOgl_Ezine_2012_ENG_webklein.pdf 

	Key words
	Type of sectors: road works 
Type of tasks: driving and signing
Type of vehicle: all
Type of issues: collisions, interaction with road traffic users, 

	Risk statements for OIRA
	Management implements safety culture awareness. 
Workers are alert of the continuous risks when working on or near the road.




VeSafe	-	Your one stop shop for transport safety	-		http://thin.se/??/ 	 
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